Message

From:

Sent:
To:

Subject:

Wilson, Wenona [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=814514E966CA4AC089BE72FFASA145F0-WILSON, WENONA]
11/20/2019 10:44:03 PM

Barber, Anthony [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5e1b829ad1824045b9b91334160bd8b3-Barber, Anthony]

FW: Updates from the weekly SODWA Orders compliance check-in with Warm Springs

From: Baron, Adam <Baron.Adam@epa.gov>

Sent: Wednesday, November 20, 2019 2:23 PM

To: Contreras, Peter <Contreras.Peter@epa.gov>; Thurmon, Clarke <Thurmon.Clarke@epa.gov>; Dunbar, Bill
<dunbar.bill@epa.gov>; Wilson, Wenona <Wilson.Wenona@epa.gov>; Duvil, Ricardi <duvil.ricardi@epa.gov>

Cc: Mednick, Richard <Mednick.Richard@epa.gov>; Martinson, Mathew <martinson.mathew@epa.gov>; Burgess, Karen
<Burgess.Karen@epa.gov>; Kenknight, Jeff <Kenknight.Jeff@epa.gov>

Subject:

All -

Updates from the weekly SDWA Orders compliance check-in with Warm Springs

See below for key updates from today’s call.

Due to HUD funding being pulled, Tribe is still at a standstill on moving any work forward under Buchannan and
Associates contract to spend down federal grant dollars until they can locate additional funds. This directly
affects/delays work Tribe was doing to comply with both the SDWA Emergency Order and Admin Order on
Consent.

IHS’s leak detection report should be in this week. Preliminary finding show leaks are predominantly from home
service lines. Utility plans to send notice letters that homeowners need to fix or, under tribal ordinance, have
their water access shut down. Utility though unclear if such actions would be supported by Council.

Travis asked about timing on EPA’s response to their letter — specifically the extension request. | said it was
being drafted and EPA would respond soon. He did note that Tribe has already received approval letter form
BIA, but not other federal funders yet.

Adam Baron
Diinking W Enf

OF 31
baron.adam@epa.gov
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From: Baron, Adam

Sent: Thursday, November 14, 2019 5:54 PM

To: Contreras, Peter <Contreras.Peter@epa.gov>; Thurmon, Clarke <Thurmon.Clarke®@epa.gov>; Bill Dunbar
{dunbar.bill@epa.gov) <dunbar.bill@epa.gov>; Wilson, Wenona <Wilson Wenona@epa.gov>; Duvil, Ricardi
<duvil.ricardi@epa.gov>

Cc: Mednick, Richard <Mednick.Richard@epa.gov>; Martinson, Mathew <Martinson.Mathew®epa.gov>; Burgess, Karen
<Burgess.Karenfepa.gov>; Winters, Melissa <Winters.Melissa@epa.gov>; Green, Richard <Green.Richard@epa.gov>;
Clark, Johnny <Clark. Johnny@epa.gov>; Jeff Kenknight <Kenknight. lef{@epa.gov>

Subject: Updates from the weekly SDWA Orders compliance check-in with Warm Springs

All -

See below for high level summary of this week’s Warm Springs (WS) drinking water check-in. Lots of updates in the past
week to report out on.

®» WS were notified last week that HUD would not be providing them with the previously anticipated $450K
Imminent Threat Grant monies intended to pay part of the PRV/Flow Control Emergency repair work. The Local
HUD administrator stated that they would not be providing the grants monies as their head office saw the work
as deferred maintenance not meeting the Imminent Threat money requirements. However, HUD indicated that
the WS may be able to secure part of the requested funds to cover the work already carried out for the repair of
the Shitike Creek crossing.

*  PDG/B&A, tribal contractor put in charge of contracting federal grant money currently held by tribe and writing
the engineering assessment required by EPA Emergency Order, were told by WS to stop work on the EPA Order
Compliance Project until such time as the WS could review their financial situation due to the above. WS are
looking for additional funding options to cover tribal monies already spent, which they thought would be
reimbursed by HUD.

s However, WS still plans on sending a letter (initial draft attached) put together by B&A that includes a
methodology for spending this money with an anticipated timeline. This letter includes an extension request for
the engineering assessment based on that timeline, moving the date from Nov 15 to June 30, 2020. The WS
plans to send this letter to EPA by this Friday, Nov 15.

#  Due to the above, WS looking for any funding sources. Travis, utility director, specifically asked about Wenona’s
project money on building community understanding of water metering. | told him | knew it was underway but
didn’t have the latest.

¢ The leak detection survey was completed by IHS this week, the report should be into the WS be end of Nov. This
report will be included as part of their engineering assessment related to the distribution system.

® WS provided evidence that old concrete vault was cut away from distribution system, one of the requirements
under the 1414 Order.

* WS anticipate issuing a partial, preemptive BWN for two days in mid-December due to a final PRV repair
related to flange adaptor issue. WS will coordinate with EPA on needed monitoring before lifting BWN.

* Additional total coliform sampling site was approved by IHS TUC and updated in their required TC sampling plan.

Let me know if you have any questions.

ED_004384_00000291-00002



baron.adam@epa.goy

From: Baron, Adam

Sent: Monday, November 04, 2019 12:14 PM

To: Contreras, Peter <Contreras.Peter@epa.gov>; Thurmon, Clarke <Thurmon.Clarke@epa.gov>; Bill Dunbar
{dunbar.bill@epa.gov) <dunbar.bill@epa.gov>; Wilson, Wenona <Wilson Wenona@epa.gov>; Duvil, Ricardi
<duvil.ricardi@epa.gov>

Cc: Mednick, Richard <Mednick.Richard@epa.gov>; Martinson, Mathew <Martinson.Mathew@epa.gov>; Burgess, Karen
<Burgess.Karen®@epa.gov>; Winters, Melissa <Winters.Melissa@epa.gov>; Green, Richard <Green.Richard@epa.gov>;
Clark, Johnny <Clark.Johnny@epa.gov>; Jeff Kenknight <Kenknight leff@epa.gov>

Subject: Updates from the weekly SDWA Orders compliance check-in with Warm Springs

All, due to some changes of work flow and travel, | haven’t gotten a key updates out to this group for some time. Buta
lot has been happening. See below as a catch up. I'll get back to a weekly write up for you. Let me know if you need
anything more.

s On 10/23/19 distribution system work by on contractor led to a loss of pressure event. WS Tribe issued a
precautionary boil water notice in response. They also contacted EPA within 24 hrs to inform/ confer. After
pressure reducing valve (PRV) and associated connections completed, WS Tribe turned water back on and ran
two sets of bacti/ e.coli samples, which were sent to EPA. After review, EPA sent an email on 10/31 confirming
our assessment that the Tribe could now lift the BWN. Note, this was the last of the Phase 1 PRV priority
work. Start date for Phase 2 not yet set.

e On 9/30/19, the Tribe summitted a request letter for EPA to extend the terms of the Order on Consent until
June 2020. EPA has not yet provided a written response but will do so in some form in the near future.

s Around 10/1/19, the Tribe has entered into a contract with a third party (Buchanan and Associates) to oversee
spending down current federal funds allocated to the tribe, some $911K, due to lack of tribal capacity to do
so. EPA and IHS partook in initial meetings on how to prioritize projects to spend these grants. Tribal reps
recently voted for a process by which the major plant functions are organized into nine projects, and each
project will be put out for a bid that includes a current condition analysis before moving to the design/ build
phase. Buchanan and Associates will then collect these condition assessment and package together to provide
EPA the complete engineering analysis of the water plant required under the Emergency Order. The Tribe has a
draft letter (attached to this email) that will come to each funding agency, including EPA, requesting their
approval with this plan.

¢ On10/21/19, EPA R10 (Baron) was present while WS utility (Travis Wells) briefed WS Tribal Council on
compliance with SDWA orders. Most of the briefing involved explaining the process described above with some
follow up questions. Baron also informed the WS Tribal Council that the frequency of EPA in-person visits would
decrease during this contracting/ procurement phase, and Baron would not likely be there again until
construction began in the Spring.

e On10/11/19, Alyssa Macy left her position with the Tribe as a the Chief Operations Officer. To date, that
position has not be filled.
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Adam Baron
Drinking Water Enforcement

Enforcem:
U5

Offica (206)

baron.adam@epa.gov

From: Baron, Adam

Sent: Friday, September 20, 2019 9:18 AM

To: 'Travis Wells' <travis.wells@wstribes.org>; 'Chico Holliday' <chico. holliday®@wstribes.org>; 'Alyssa Macy'
<alyssa.macy@wstribes.org>

Cc: Thurmon, Clarke <Thurmon.Clarke®@epa.gov>; Contreras, Peter <Contreras.Peter@epa.gov>; 'Ellen H. Grover'
<ehz@karnopp.com>; Wilson, Wenona <Wilson.Wenona@epa.gov>; Bill Dunbar (dunbar.bill@epa.gov)

<dunbar. bill@epa.gov>

Subject: Notes from the weekly SDWA Orders compliance check-in with Warm Springs

All =

See below for summary of today’s meeting notes w/ high level summary for those of you reading quickly.

Also below are the previous week’s notes for reference (which was a couple weeks back to Baron travel).

Call Notes — September 18, 2019:

High level messages:

The lack of in place contracts will likely cause the Tribe to be out of compliance with major requirements of
both the Emergency Order and Order on Consent including the 120 day engineering assessment and
correction of remaining significant deficiencies due by Oct 1. Similar lack of contracting also means the Tribe
has no specific schedule to finish phase two of the pressure relieve valve (PRV) installation project — four PRVs
remain to be installed. Although the Tribe has grant money from federal partners, the Tribe lacks the capacity

currently to enter into contracts to spend that money on projects including complying with both EPA Orders.

Baron is working with the Tribe to secure a letter asking for extensions of these key requirements under the
Order before the Tribe is actually out of compliance with the Orders.

The next tribal funding summit is scheduled next Tuesday, September 24th, with several high-level officials
from multiple state and federal agencies participating in person.

Baron will brief the Tribal Council on the following Wednesday, September 25th. Talking points will include
outcomes from the funding summit and discussion of the current lack of contracting causing the Tribe to likely

miss requirements under the Order.

Detailed Call Notes — September 18, 2019:
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1. Distribution system

¢ Status of emergency distribution system repairs and project for restoring service - contracts not
completed for phase I, parts were just ordered. 3 or 4 weeks before the works is actually
done. Contracts approved yesterday. PDG just completed order for parts. BIA money still waiting for
contract management from PDG, waiting for 160K. Until that is in place, HUD/ BIA money still sitting
there. Unknown on project timeline. Going through the process on asking for extensions to grants.

« Did have a conversation about projects getting done with Alyssa, but no info on request for
extension. Travis went to Michelle Stacona directly. Underscored the need for a letter requesting
extension. Travis feels like he won't have dates/ timelines until he talks to PDG when they are
under contract.

e 120 assessment not going to get done either because not under contract.

e Any updates on monitoring/ sampling — IHSs, Ladd to come out October 2nd to verify new RTCR sites,
also doing planning for leak detection system in distribution system. IHSs has money set aside for this
project - vendor Century West.

e Any updates on alt. water provisions — Alyssa submitted final emergency plan and waiting for review/
signature from Baron.

e Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1 - See above

2. Plant operations - after actions taken by adding a SOP for inhouse turbidity event. Also SOP for
chlorination system - how to trouble shoot and contract for annual maintenance and extra parts. SOP on
how to shut down and start up plant. SOP on how to grab data off of turbidimeters - CMS etc.

1. Steve| Sx 6 Personal Privacy (PP) | Ronnie to take lead, adding another utility distribution to cover until
Steve's replacement is on line. Part of reason for new SOPs. Does not have operator 1
yet. Ex. 6 Personal Privacy (PP)

Evidence of sedimentation tank cleaned - done
Shift log conversation and getting coagulation SOP in place - done.
Training operators on event response requirements in emergency order - done
Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due Oct
1 —see above
4. Other
e Briefing on 25" wasn’t on Travis’s calendar yet. Now added. Looking at options to meet with Travis/
Chico/ Operators after briefing. No new equipment to look at — perhaps review SOPs.

Call Notes — August 21, 2019:

High level messages:

After finishing 4 of the 5 planned pressure relief valves (PRVs) installation, the Tribe submitted on August 7t
distribution monitoring data showing negative for e.Coli and at least baseline residual chlorine levels. EPA
concurred with the Tribe’s recommendation to lift the boil water notice and the tribe did so that same

day. The 5™ PRV is awaiting a specialized piece of piping that will need to be custom cut. Once received, the
Tribe plans to issue another boil water notice in about a month while the system is depressurized to install
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that last valve along with two others. The Tribe is no longer providing alternative water. Warm Springs will be
using HUD grants to recoup their costs for this work.

On 8/13/19 Baron traveled to Warm Springs for a monthly update to brief the Warm Spring Tribal Council on
the Tribe’s drinking water issues including current compliance status under both the SDWA Emergency Order
and Compliance Order. Baron advised the Council that their staff had now started implementing the
coagulation SOP and recently submitted the alternative water plan to EPA for review as required under the
Emergency Order. Alyssa Macy also provided a funding matrix to explain how the different sources of funding
were being utilized, which Travis walked the Council through piece by piece. Alyssa also noted she’s going to
use some discretionary funding to contract PDG to help scope and enter contracts to spend down grant
money already received in a more expedited manner.

The next key requirement of the Emergency Order is the 120-day engineering assessment. The Tribe has
secured independent funding for the assessment and begun the scoping of that contract in dialogue with both
EPA and the contractor. 30 days after the assessment is finished, the Emergency Order requires the Tribe to
provide EPA a plan on how it will meet the assessment’s recommendations. Warm Springs has funding for this
assessment, and it will be performed by PDG, same firm that did the distribution system stabilization

work. PDG and EPA have had some initial scoping conversations on this assessment.

EPA (Baron) is tentatively scheduled to go down again on September 23 for the next monthly update.

Next funders meeting not yet scheduled.

Detailed Call Notes — August 21, 2019:

2. Distribution system

e Status of emergency distribution system repairs and project for restoring service - a lot of folks have a
mistrust of the water. About the time people get used to it, then WS will be under another BWN for next
PRV fix. Still looking for PDG to order custom T joint - 14 inch to 12 with 4 inch valve. George street,
southeast, and Kah-ne-Ta. All about day long installs. Some taste/ odor complaints due to algae spikes
typical of summer, trying to work on with activated carbon to reduce. Alt. water shut down last
Thursday. Pressure readings - maintaining in some areas, filling up reservoirs. But loads of people
watering their yards, use up. Meters required on since '95. WS have the authority to charge by volume
but never done in the past. Will need to address in the future - fee structure. Fee structure as part of
budget conversations. Travis will pitch at least charging flat fee for water, sewer, or garbage to Tribal
Council. Also helps eligibility for RSF loans. Still looking for PDG to order custom T joint - 14 inch to 12
with 4 inch valve. George street, southeast, and kenata. All about day long installs.

¢ Any updates on monitoring/ sampling — WS needs to contact Ladd at IHSs to ensure new sampling point
they’ve added for RTCR sampling is appropriate — old one unserviceable due to house fire. Noted some
low levels of chlorine residual on 3 samples sites. Seemed likely due to sampling error. Travis will go
over sampling protocol with his folks.

¢« Any updates on alt. water provisions — Adam needs to get back to Alyssa with comment.

e Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1 - no
funding. Asked for EPA help. Adam will contact Alyssa about funding. BIA or HUD money doesn't seem
to fit here. Fabricator on contract though for access ladders.

5. Plant operations

e Evidence of sedimentation tank cleaned - done
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e Shift log conversation and getting coagulation SOP in place - jar testing improving, making process
tweaks based on findings.
e Training operators on event response requirements in emergency order - done
e Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due Oct
1 —see above
6. Other
e Possible next trip for Baron down on 23rd.

From: Baron, Adam

Sent: Wednesday, August 21, 2019 5:46 PM

To: Travis Wells' <travis.wells@wstribes.org>; 'Chico Holliday' <chico. hollidav@wstribes.org>; 'Alyssa Macy'
<alyssa.macy@wstribes.org>

Cc: Thurmon, Clarke <Thurmon.Clarke@epa.gov>; Contreras, Peter <Contreras.Peter@epa.gov>; 'Ellen H. Grover'
<ehz@karnopp.com>; Wilson, Wenona <Wilson.Wenona@epa.gov>; Bill Dunbar (dunbar bill@epa.gov)
<dunbar.bill@epa.gov>

Subject: Notes from today's weekly SDWA Orders compliance check-in with Warm Springs

All -

See below for summary of today’s meeting notes w/ high level summary for those of you
reading quickly.

Also below are last week’s notes for reference.
Call Notes - August 21, 2019:
High level messages:

After finishing 4 of the 5 planned pressure relief valves (PRVs) installation, the Tribe
submitted on August 7t distribution monitoring data showing negative for e.Coli and at
least baseline residual chlorine levels. EPA concurred with the Tribe’s recommendation
to lift the boil water notice and the tribe did so that same day. The 5% PRV is awaiting a
specialized piece of piping that will need to be custom cut. Once received, the Tribe
plans to issue another boil water notice in about a month while the system is
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depressurized to install that last valve along with two others. The Tribe is no longer
providing alternative water. Warm Springs will be using HUD grants to recoup their costs
for this work.

On 8/13/19 Baron traveled to Warm Springs for a monthly update to brief the Warm
Spring Tribal Council on the Tribe’s drinking water issues including current compliance
status under both the SDWA Emergency Order and Compliance Order. Baron advised
the Council that their staff had now started implementing the coagulation SOP and
recently submitted the alternative water plan to EPA for review as required under the
Emergency Order. Alyssa Macy also provided a funding matrix to explain how the
different sources of funding were being utilized, which Travis walked the Council through
piece by piece. Alyssa also noted she’s going to use some discretionary funding to
contract PDG to help scope and enter contracts to spend down grant money already
received in a more expedited manner.

The next key requirement of the Emergency Order is the 120-day engineering
assessment. The Tribe has secured independent funding for the assessment and begun
the scoping of that contract in dialogue with both EPA and the contractor. 30 days after
the assessment is finished, the Emergency Order requires the Tribe to provide EPA a
plan on how it will meet the assessment’s recommendations. Warm Springs has funding
for this assessment, and it will be performed by PDG, same firm that did the distribution
system stabilization work. PDG and EPA have had some initial scoping conversations on
this assessment.

EPA (Baron) is tentatively scheduled to go down again on September 23™ for the next
monthly update.

Next funders meeting not yet scheduled.
Detailed Call Notes — August 21, 2019:

1. Distribution system

o Status of emergency distribution system repairs and project for restoring service - a
lot of folks have a mistrust of the water. About the time people get used to it, then
WS will be under another BWN for next PRV fix. Still looking for PDG to order
custom T joint - 14 inch to 12 with 4 inch valve. George street, southeast, and
Kah-ne-Ta. All about day long installs. Some taste/ odor complaints due to algae
spikes typical of summer, trying to work on with activated carbon to reduce. Alt.
water shut down last Thursday. Pressure readings - maintaining in some areas,
filling up reservoirs. But loads of people watering their yards, use up. Meters
required on since '95. WS have the authority to charge by volume but never done in
the past. Will need to address in the future - fee structure. Fee structure as part of
budget conversations. Travis will pitch at least charging flat fee for water, sewer, or
garbage to Tribal Council. Also helps eligibility for RSF loans. Still looking for PDG
to order custom T joint - 14 inch to 12 with 4 inch valve. George street, southeast,
and kenata. All about day long installs.

« Any updates on monitoring/ sampling - WS needs to contact Ladd at IHSs to ensure
new sampling point they've added for RTCR sampling is appropriate - old one
unserviceable due to house fire. Noted some low levels of chlorine residual on 3
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samples sites. Seemed likely due to sampling error. Travis will go over sampling
protocol with his folks.

+« Any updates on alt. water provisions — Adam needs to get back to Alyssa with
comment.

» Status of contracts to meet repairs required to storage tanks in compliance order,
due Oct 1 - no funding. Asked for EPA help. Adam will contact Alyssa about
funding. BIA or HUD money doesn't seem to fit here. Fabricator on contract
though for access ladders.

1. Plant operations
Evidence of sedimentation tank cleaned - done
Shift log conversation and getting coagulation SOP in place - jar testing improving,
making process tweaks based on findings.
Training operators on event response requirements in emergency order - done

e Status of SOP changes/ contracts to meet repairs required at water plant in
compliance order, due Oct 1 - see above

2. Other

¢ Possible next trip for Baron down on 23rd.

Detailed Call Notes — August 7, 2019:

1. Distribution system
o Status of emergency distribution system repairs and project for restoring service
« Of the 5, 2 are replaced for vault service Industrial complex (Monday), and

Catholic church vault to serving agency area (Tuesday), now working on
George street vault, then tomorrow repair vaults for Greely heights and West
Hills. Greely and West Hills already Clay-type valves - just need to be
rebuilt. So 5 of the 7 in by end of the week. George street vaults is the main
issue - line was bigger - 12'" line, thought was 10". A 12” to 10" reducer with a
4" bypass needs to be requisitioned, hopefully on site tomorrow, but may be a
custom piece that needs to be cut. Also ran in to class 300 flange - different
bolt pattern from 150 flange. Reduction in size shouldn't reduce flow because
already reduced to 8" inch in side vault.

» Any updates on monitoring/ sampling - intent was to start sampling Monday for first
round of Bacti, second round on Wednesday. But might be delayed. EPA confirms
that all is needed are two rounds of sampling showing non-detect on Bacti
and at least .2 residual chlorine from the following bact monitoring
locations: WS-04, WS-07, WS-10, WS-13, WS-14, WS-16, WS-19, WS-22,
WS-25, WS-28, WS-30, WS-32, WS-35. See WQMP for location ID.

+« Any updates on alt. water provisions - still open and serving water

+ Status of contracts to meet repairs required to storage tanks in compliance order,
due Oct 1 - talked to Ladd about over structure on top of tank - Ladd said he was
okay, but Adam will verify in writing. Adam requested some sort of drawing from
Travis that EPA could review -~ Travis will send. No update for IHSs on scope of
work with Derrick. Need to get bids out in order to use USDA dollars. Contractor
officer Tribal employment rights office to negotiate contract. This is all screen
repair and water reroute, HVAC, pump replacement. Have plans from IHSs but not
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yet scope of work to put out bids for contracts. EPA will review status when on site
next week. Travis sent email with plan from Derick at IHSs for background.

2. Plant operations

+ Evidence of sedimentation tank cleaned - done

» Shift log conversation and getting coagulation SOP in place — SOP not being
implemented. Baron relayed conversation with Steve Courtney on Monday, where
Steve wouldn’t do it without on-site training. Baron said they are required to start
and EPA will trouble shoot with them if they get stuck. Chico noted they are
certified operators and should know how to do it. Need to have evidence that they
are doing it by briefing on Monday. Must be accountable for their
workload. Otherwise, Baron will report out that they are in violation with
the requirement of the 1431 Order.

» Training operators on event response requirements in emergency order - done

+ Status of SOP changes/ contracts to meet repairs required at water plant in
compliance order, due Oct 1 - see above.

Adam Baron
- P s Enformament Offics

From: Baron, Adam

Sent: Wednesday, August 07, 2019 3:23 PM

To: Travis Wells <travis.wells@wstribes.org>; Chico Holliday <chico.holliday@wstribes.org>; Alyssa Macy
<alvssa.macy@wstribes.org>

Cc: Thurmon, Clarke <Thurmon.Clarke®@epa.gov>; Contreras, Peter <Contreras.Peter@epa.gov>; Ellen H. Grover
<ehz@karnopp.com>; Wilson, Wenona <Wilson.Wenona@epa.gov>; Mark Macintyre (Macintyre. Mark@epa.gov)
<Macintyre Mark@®epa.gov>

Subject: RE: Notes from today's weekly SDWA Orders compliance check-in with Warm Springs

All -
See below for summary of today’s meeting notes w/ high level summary for those of you reading quickly.
Also below are last week’s notes for reference.

Call Notes — August 7, 2019:

ED_004384_00000291-00010



High level messages:

Distribution system construction is underway, with 2 of the 7 pressure relief valves (PRVs) already in

place. Original plan was to have all the main 5 PRVs/ vaults done by end of this week, which is still possible,
but a parts issue may cause repair to run into next week. Once work is finished, pipes can be re-pressurized,
flushed, tested, and brought back into service with boil water notice lifted depending on test results. This
could happen as early as next Wednesday. Alterative water station and boil water notice will remain in place
until then. Warm Springs will be using HUD grants to recoup their costs for this work.

Warm Springs utilities have been appropriately focused on distribution system stabilization. Accordingly, they
have fallen behind on the following 1431/ 1414 Orders’ requirements: 1) Alt. water/ Emergency plan updated
with new SOPs and clearer alt water provisions, 2) Coagulation SOP implementation, and 3) contracting
process to ensure significant deficiencies are addressed by October 1, 2019. Warm Springs have taken steps
towards advancing this work, but increasingly likely they will be out of compliance with some requirements of
the Orders.

Soon after system stabilization, Warm Springs needs to move to focusing on the 120-day engineering
assessment. Warm Springs has funding for this assessment, and it will be performed by PDG, same firm that
did the distribution system stabilization work. PDG and EPA have had some initial scoping conversations on
this assessment.

EPA (Baron) will be on-site again for monthly briefing of Tribal Council on August 12. At that point, EPA will
also do a walk through to see status of distribution system work and review progress under the orders
generally.

Next funders meeting has been postponed.

Detailed Call Notes — August 7, 2019:

1. Distribution system
¢ Status of emergency distribution system repairs and project for restoring service
e Ofthe5, 2 are replaced for vault service Industrial complex (Monday)}, and Catholic church vault to
serving agency area (Tuesday), now working on George street vault, then tomorrow repair vaults
for Greely heights and West Hills. Greely and West Hills already Clay-type valves - just need to be
rebuilt. So 5 of the 7 in by end of the week. George street vaults is the main issue - line was bigger
- 12" line, thought was 10". A 12” to 10" reducer with a 4” bypass needs to be requisitioned,
hopefully on site tomorrow, but may be a custom piece that needs to be cut. Also ran in to class
300 flange - different bolt pattern from 150 flange. Reduction in size shouldn't reduce flow
because already reduced to 8" inch in side vault.
¢ Any updates on monitoring/ sampling - intent was to start sampling Monday for first round of Bacti,
second round on Wednesday. But might be delayed. EPA confirms that all is needed are two rounds of
sampling showing non-detect on Bacti and at least .2 residual chlorine from the following bact
monitoring locations: WS-04, WS-07, WS-10, WS-13, WS-14, WS-16, WS-19, WS-22, WS-25, WS-28, WS-30,
WS-32, WS-35. See WQMP for location ID.
¢ Any updates on alt. water provisions - still open and serving water
e Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1 - talked to
Ladd about over structure on top of tank — Ladd said he was okay, but Adam will verify in writing. Adam
requested some sort of drawing from Travis that EPA could review — Travis will send. No update for IHSs
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on scope of work with Derrick. Need to get bids out in order to use USDA dollars. Contractor officer
Tribal employment rights office to negotiate contract. This is all screen repair and water reroute, HVAC,
pump replacement. Have plans from IHSs but not yet scope of work to put out bids for contracts. EPA
will review status when on site next week. Travis sent email with plan from Derick at IHSs for
background.
1. Plant operations

s Evidence of sedimentation tank cleaned - done

« Shift log conversation and getting coagulation SOP in place — SOP not being implemented. Baron relayed
conversation with Steve Courtney on Monday, where Steve wouldn’t do it without on-site
training. Baron said they are required to start and EPA will trouble shoot with them if they get
stuck. Chico noted they are certified operators and should know how to do it. Need to have evidence
that they are doing it by briefing on Monday. Must be accountable for their workload. Otherwise,
Baron will report out that they are in violation with the requirement of the 1431 Order.

¢« Training operators on event response requirements in emergency order - done

= Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due Oct 1
- see above.

Call Notes — July 31, 2019:

High level messages:

Distribution system construction to be completed by contractors in early August, conformational sampling into
EPA mid-August and potentially boil water notice can be lifted by mid to late August. Alt water and boil water
notice will remain in place until then. Warm Springs will be using HUD grants to recoup their costs for this
work.

Warm Springs utilities have been appropriately focused on distribution system stabilization. Accordingly, they
have fallen behind on the following 1431/ 1414 requirements: 1) Alt. water/ Emergency plan updated with
new SOPs and clearer alt water provisions, 2) Coagulation SOP implementation, and 3) contracting process to
ensure significant deficiencies are addressed by October 1, 2019. Warm Springs have taken steps towards
advancing this work, and we’ll continue to run it to ground.

Soo0n after system stabilization, Warm Springs needs to move to focusing on the 120-day engineering
assessment. Warm Springs has funding for this assessment, and it will be performed by PDG, same firm that
did the distribution system stabilization work.

EPA (Baron) will be on site again for monthly briefing of Tribal Council on August 12. At that point, EPA will
also do a walk through to see status of distribution system work and review progress under the orders
generally.
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Next funders meeting will be on August 6.

Call Notes — July 31, 2019:

1. Distribution system

s Status of emergency distribution system repairs and project for restoring service -

» Checo/ staff focusing on insolating valve vaults before PRV install, tough because no records of
lines installed/ removed/ replaced. So chasing down, 5 or 6 valves to isolate one vault. If they can't
isolate at valve, will have to shut whole sections off so people won't have water. Gelco should have
parts now and beginning assembly. Delivery to vaults end of this week/ beginning of
next. Construction still to start August 5th. Notice will go to fire department so they know which
buildings won't have water. Sampling to EPA week of Aug 12™, if good BWN can be lifted.

2. Any updates on monitoring/ sampling —
e probably sampling week of Aug 12th
3. Any updates on alt. water provisions - still open and being used. Emergency Plan updated and
submitted?

¢ Notyet done. Alyssa had pen and ink version. Alt water still open with showers, even though

people can boil. 2K a week for shower facilities.
4. Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1

e Chico met with fabricator last Friday. Looking at prefab ladders first, but may have to be
custom. Glass line tanks, could break with the welding, cause contamination. Might have to drain
tanks after. Also looking at over frame concept for hatches. Maybe over frame bolted to hinges as
workaround the rust issues. Detail drawn up to EPA before they move forward. Also lots going on
waste water side contracting, getting bids in for septic tank replacement. [HSs putting together a
scope of work for intake screen. HVAC moving forward with McDonald Miller as
contractor. Looking to electrical and SCADA.

¢ USDA on site yesterday afternoon, with Oregon Assoc. Water Utility looking at plant - may have
more funds, trying to help

5. Plant operations

» Evidence of sedimentation tank cleaned - done

« Shift log conversation and getting coagulation SOP in place — Did not start his week b/c Steve was
out as lead. Will talk to him tomorrow. One operator still needs his cert. CIAW might be providing
some training for operators on SOP?

e Training operators on event response requirements in emergency order - done

s Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due
Oct 1- see above.

6. Other

e Adequate staffing exercise - determination was no cuts possible in DW, Waste water
department. Actually suggested adding Water/ Waste water director with 5 distribution/ collection
operators, one lead plant operator with 3 operators under lead, plus some level of meter
reading. 14 total staff with waste water/ dw combined as opposed to 8 current. Looking at ways
to offset these costs and then present to council.

e EPAsite visit on 12 - block of after 1 to 3:30, pre meeting on 8th.

e RCAC still on will do distribution system training for operators on residuals, water age, and
calculations involved — scheduled for Aug 13 to Aug 15
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e Training by PDG moving forward this week with scope of work. First training will be delivered in
late nov to update SOPs at current condition of plant, and second set after engineering assessment
recommendation are implemented by tribe — new equipment and SOPs, etc.

» Reseeding on wastewater plant as well this week.

Adam Baron
Dirinking Water Enfo

(208} &1
baren.adam@epa.gov

From: Baron, Adam

Sent: Wednesday, July 31, 2019 10:50 AM

To: 'Travis Wells' <travis.wells@wstribes.org>; 'Chico Holliday' <chico.holliday@wstribes.org>; 'Alyssa Macy'
<alyssa.macy@wstribes.org>

Cc: Thurmon, Clarke <Thurmon.Clarke@epa.gov>; Contreras, Peter <Contreras.Peter@epa.gov>; 'Ellen H. Grover'
<shg@karnopp.com>; Wilson, Wenona <Wilson.Wenona®@epa.gov>; Mark Macintyre (Macintyre. Mark®epa.gov)
<Macintyre. Mark@epa.gov>

Subject: Notes from today's weekly SDWA Orders compliance check-in with Warm Springs

All -

See below for summary of today’s meeting notes. No significant changes to high level summary for those of
vou reading quickly.

High level messages:

Distribution system construction to be completed by contractors in early August, conformational sampling into
EPA mid-August and potentially boil water notice can be lifted by mid to late August. Alt water and boil water
notice will remain in place until then. Warm Springs will be using HUD grants to recoup their costs for this
work.

Warm Springs utilities have been appropriately focused on distribution system stabilization. Accordingly, they
have fallen behind on the following 1431/ 1414 requirements: 1) Alt. water/ Emergency plan updated with
new SOPs and clearer alt water provisions, 2) Coagulation SOP implementation, and 3) contracting process to
ensure significant deficiencies are addressed by October 1, 2019. Warm Springs have taken steps towards
advancing this work, and we’ll continue to run it to ground.
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Soon after system stabilization, Warm Springs needs to move to focusing on the 120-day engineering
assessment. Warm Springs has funding for this assessment, and it will be performed by PDG, same firm that
did the distribution system stabilization work.

EPA (Baron) will be on site again for monthly briefing of Tribal Council on August 12. At that point, EPA will
also do a walk through to see status of distribution system work and review progress under the orders
generally.

Next funders meeting will be on August 6.

Call Notes — July 31, 2019:

1. Distribution system

e Status of emergency distribution system repairs and project for restoring service -

s Checo/ staff focusing on insolating valve vaults before PRV install, tough because no records of
lines installed/ removed/ replaced. So chasing down, 5 or 6 valves to isolate one vault. If they can't
isolate at valve, will have to shut whole sections off so people won't have water. Gelco should have
parts now and beginning assembly. Delivery to vaults end of this week/ beginning of
next. Construction still to start August 5th. Notice will go to fire department so they know which
buildings won't have water. Sampling to EPA week of Aug 12™, if good BWN can be lifted.

2. Any updates on monitoring/ sampling —
e probably sampling week of Aug 12th
3. Any updates on alt. water provisions - still open and being used. Emergency Plan updated and
submitted?

« Notyet done. Alyssa had pen and ink version. Alt water still open with showers, even though

people can boil. 2K a week for shower facilities.
4. Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1

e Chico met with fabricator last Friday. Looking at prefab ladders first, but may have to be
custom. Glass line tanks, could break with the welding, cause contamination. Might have to drain
tanks after. Also looking at over frame concept for hatches. Maybe over frame bolted to hinges as
workaround the rust issues. Detail drawn up to EPA before they move forward. Also lots going on
waste water side contracting, getting bids in for septic tank replacement. IHSs putting together a
scope of work for intake screen. HVAC moving forward with McDonald Miller as
contractor. Looking to electrical and SCADA.

o USDA on site yesterday afternoon, with Oregon Assoc. Water Utility looking at plant - may have
more funds, trying to help

5. Plant operations
¢ Evidence of sedimentation tank cleaned - done
 _Shift log conversation and getting coagulation SOP in place — Did not start his week b/ i =0 Persenst Priveey o0)

some training for operators on SOP?
» Training operators on event response requirements in emergency order - done
o Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due
Oct 1- see above.
6. Other
¢« Adequate staffing exercise - determination was no cuts possible in DW, Waste water
department. Actually suggested adding Water/ Waste water director with 5 distribution/ collection
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operators, one lead plant operator with 3 operators under lead, plus some level of meter
reading. 14 total staff with waste water/ dw combined as opposed to 8 current. Looking at ways
to offset these costs and then present to council.

» EPAsite visit on 12 - block of after 1 to 3:30, pre meeting on 8th.

e RCAC still on will do distribution system training for operators on residuals, water age, and
calculations involved — scheduled for Aug 13 to Aug 15

e Training by PDG moving forward this week with scope of work. First training will be delivered in
late nov to update SOPs at current condition of plant, and second set after engineering assessment
recommendation are implemented by tribe — new equipment and SOPs, etc.

» Reseeding on wastewater plant as well this week.

baron.adam@epa.gov

From: Baron, Adam

Sent: Wednesday, July 24, 2019 3:19 PM

To: Travis Wells <travis.wells@wstribes.org>; 'Chico Holliday' <chico holliday@wstribes.org>; Alyssa Macy
<alvssa.macy@wstribes.ore>

Cc: Thurmon, Clarke <Thurmon.Clarke@epa.gov>; Contreras, Peter <Conireras.Peter@epa.gov>; Ellen H. Grover
<ehe@karnopp.com>; Wilson, Wenona <Wilson. Wenona®epa.gov>

Subject: Notes from today's weekly SDWA Orders compliance check-in with Warm Springs

Al
See below for summary of today’s meeting notes w/ high level summary for those of you reading quickly.

Also below are last week’s notes for reference. | was just sending these to Travis, but I'll expand to this audience as
requested.

High level messages:

Distribution system construction to be completed by contractors in early August, conformational sampling into EPA mid-
August and potentially boil water notice can be lifted by mid to late August. Alt water and boil water notice will remain
in place until then. Warm Springs will be using HUD grants to recoup their costs for this work.

Warm Springs utilities have been appropriately focused on distribution system stabilization. Accordingly, they have
fallen behind on the following 1431/ 1414 requirements: 1) Alt. water/ Emergency plan updated with new SOPs and
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clearer alt water provisions, 2) Coagulation SOP implementation, and 3) contracting process to ensure significant
deficiencies are addressed by October 1, 2019. Warm Springs have taken steps towards advancing this work, and we'll
continue to run it to ground.

Soon after system stabilization, Warm Springs needs to move to focusing on the 120-day engineering
assessment. Warm Springs has funding for this assessment, and it will be performed by PDG, same firm that did the
distribution system stabilization work.

EPA (Baron) will be on site again for monthly briefing of Tribal Council on August 12. At that point, EPA will also do a
walk through to see status of distribution system work and review progress under the orders generally.

Next funders meeting will be on August 6.

Call Notes - July 24, 2019:

1. Distribution system
e Status of emergency distribution system repairs and project for restoring service - All contractors have POs in
place, materials can be ordered and delivered. July 29th for Gelco assembly in their yard - following week for
five valves installed, industrial complex valve, west hills. Aug 5th start and then Aug 9th done, then electrical
upgrades in vaults. Sampling to EPA week of Aug 12", if good BWN can be lifted.
2. Any updates on monitoring/ sampling —
» probably sampling week of Aug 12th
3. Any updates on alt. water provisions - still open and being used. Emergency Plan updated and submitted?
e Not yet done. Travis talked to Alyssa, it's on her stack to work with Dan but is pushed back by other priorities.
4. Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1
e Chico met with contractor today and went through CAP page by page. Contractor will start ordering parts by
Aug 1st deadline. Contractor will provide weekly progress reports based on CAP numbering, which Chico can
then share with EPA.
5. Plant operations
¢ Evidence of sedimentation tank cleaned - done
» Shift log conversation and getting coagulation SOP in place — Chico was waiting back for Baron to contact Lad at
IHSs. Lad emails came back that he can't get there until mid-September for Jar Testing training. Chico thinks
operators have what they to start, so Chico will require to start each operator to start testing every 12 hr shift
beginning July 29th.
e Training operators on event response requirements in emergency order - done
e Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due Oct 1- see
above.
6. Other
e Tribal council requested budget exercise of cutting managers, would be Travis for utilities
s Alyssa requested exercise of giving council numbers on adequate staffing for DW and Waste water side. Will be
provided to Tribal Council.
e Baron to brief Tribal Council again on Aug 12" — will only be me since things are generally tracking well
e Funders second meeting on Aug 6" — Baron won’t be there
e  RCAC will do distribution system training for operators on residuals, water age, and calculations involved —
scheduled for Aug 13 to Aug 15
® Baron laid out idea of EPA funded training done by PDG after engineering assessment recommendation are
implemented by tribe — new equipment and SOPs, etc. Asked if they saw any flaws. Said it would be welcome,
it would just be about timing up with new equipment install.
s  Baron will be doing a compliance inspection along with October monthly briefing to verify compliance with
1414, includes taking pictures of all fixes as evidence of compliance with order.
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Addam Baron

Drinking Water Enforcement Officer

Field, Data, & Drinking Water Enforcement Section
Enforcement and Compliance Assurance Division
LS. Enwirpnments! Protection Agency, Region 10
1308 Sixth Avenue, Suite 155

Seattle, Washington 88101

Office {208) 553-6361

baron.adam®@epa.gov

From: Baron, Adam

Sent: Wednesday, July 17, 2019 10:44 AM

To: Travis Wells <travis.wells@wstribes.org>

Cc: Thurmon, Clarke <Thurmon.Clarke@epa.gov>; Ellen H. Grover <ehg@karnopp.com>
Subject: Notes from today's weekly SDWA Orders compliance check-in with Warm Springs

1. Distribution system
s Status of emergency distribution system repairs and project for restoring service.

e Priority vault set, George street and Catholic street first, then Greely and West Hills(?). PGE price isin and
within budget established of 450 K. Plan is to remove golden anderson valves and go to clayton. Gelco will
install. PGE purchasing components. Class of flange change for higher PSI rating — inside vault for exit/
entry, connect to spools that then connect to clay valves. Availability of parts moves start date to July 29,
planned for 3 days work. Gelco will pre assemble components off site, then deliver to site, gut vaults down
to entry and exit lines, then drop in all components. Vaults will still have high flow and low flow lines, low
flows as by pass. Gelco has crew of 6, 2 person each vault with one crew focused on removing lid/ prep,
then another removing components, then another install. SE and Kah-Ne-Ta vault still left, will cost about
250 K. Still considering how to bring on line as quickly as possible - shock chlorine of lines after
install? Maybe can be done before hand to reduce time, maybe just flushing to bacti testing. Bacti results
would start coming back in first week of August. Anything else required before BWN? EPA to make clear
what data is needed beforehand by check in call on 31st.

e Any updates on monitoring/ sampling

e seeabove
»= Any updates on alt. water provisions — emergency POCs updated?

e Tribe has not submitted anything to EPA yet. Dan Martinez — Alyssa — Travis will ask for status.
e Status of contracts to meet repairs required to storage tanks in compliance order, due Oct 1.

e No updates right now b/c Chico focused on valve replacement. Need to start process quickly after water is
on or risk missing deadline.

2. Plant operations
Shift log conversation and getting coagulation SOP in place

e EPA trying to set up training, probably to come from IHS.

e Training operators on event response requirements in emergency order

e reviewed with them on-site last week and operators showed evidence that they were keeping up with data
requirements.

e Status of SOP changes/ contracts to meet repairs required at water plant in compliance order, due Oct 1

e TBD —see above
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Addam Baron

Drinking Water Enforcement Officer

Field, Data, & Drinking Water Enforcement Section
Enforcement and Compliance Assurance Division
LS. Enwirpnments! Protection Agency, Begion 10
1308 Sixth Avenue, Suite 155

Seattle, Washington 88101

Office {208) 553-6361

baron.adam®@epa.gov
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